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Your Planning Partners

KIT DAILEY
Client Executive + 
Engagement Specialist

JACKIE MICHAELS
Senior Project Manager

BOB MORRIS
Senior Design Architect

KATIE LaCOURT
Senior Design Architect

KYLE LOEST
Project Executive

RYAN TREICHEL
Project Manager

JORDAN LANDREMAN
Preconstruction Manager

ERIKA FREEMAN
Communications Lead



EUA + Findorff Experience

10
FACILITY 

ASSESSMENTS
completed since 2016

37
BUILDINGS

COMPLETED 
WORK IN

2.7M
SQUARE FEET

IN COMPLETED 
EDUCATION SPACE
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Long-Range Facility Planning | Goals & Vision

Facilities Vision Statement

The West Bend School District, with our vision to provide Excellence 
For All in the forefront, is committed to facilities that are:

● Safe, secure, and accessible 
● Welcoming, well maintained, and operationally efficient
● Adaptable to meet evolving student needs 



Long-Range Facility Planning | Process
● How does Continuous 

Improvement work inform 
your long-range facilities 
planning goals?

● When, where, and how 
should significant capital 
maintenance needs be 
addressed?

● How can we maximize 
operational efficiency and 
available space to meet 
evolving student needs?



Timing is Everything | Election Schedule
● Major capital facility projects (too 

significant to be included in the 
annual capital improvement plan) 
most likely need to be addressed 
by proposing a facility 
referendum question(s) to voters.

● Even calendar years provide two 
General Election (spring & fall) 
and two Primary Election (spring 
& fall) opportunities.

● Odd calendar years only provide 
spring General and Primary 
Election opportunities.



Timing is Everything | Election Schedule
● Based on where we are in the 

Long-Range Facility Planning 
process, the next practical 
General Election to plan for is 
November 5, 2024.



Timing is Everything | Election Schedule
● Based on where we are in the 

Long-Range Facility Planning 
process, the next practical 
General Election to plan for is 
November 5, 2024.

● This means the School Board 
would need to act on a 
proposed referendum 
question(s) no later than 
August 27, 2024.



Timing is Everything | Election Schedule
● If the School Board doesn’t 

feel the community is 
ready for referendum 
question(s) fall 2024, the 
next General Election date 
is Tuesday, April 1, 2025.

● This means the School 
Board would need to act 
on a proposed referendum 
question(s) no later than 
January 21, 2025.
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Key Components of Facilities Assessments

What are the current 
conditions of existing 
building systems and 

school sites?

Building & 
Site Conditions

How well do facilities 
support current and 
future educational 

objectives, programs 
and delivery methods?

Educational 
Adequacy (Space)

How many students can 
your facilities 

accommodate today?

How are your facilities 
currently being used?

Building Capacity 
& Utilization



Building & Site Conditions

Visual assessment of current conditions, documentation 
of observations, and general recommendations for repair 

and/or replacement of building components 
or systems where necessary.



SITE ANALYSIS DIAGRAM BUILDING ADDITIONS PLAN

Building & Site Conditions
Introduction



Building & Site Conditions Scoring



Individual Building Scorecard



Building & Site Conditions Summary Scorecard



Educational Adequacy 
Assessment (EAA)

Visual assessment of how effectively the spaces support 
student learning and program delivery:

● Observations made during walkthroughs and analysis of floor plans
● Interviews with building principals, facility directors, and staff



Educational Adequacy Adequacy (EAA) Scoring



EAA Individual Building Scorecard



EAA Summary Scorecard



Capacity & Utilization

Capacity: comparison of site size and student 
enrollment to industry standards

Utilization: Analysis of the usage of learning 
spaces throughout the day



Building Capacity 



Building Utilization

81-100% UTILIZATION (MAXIMUM UTILIZATION)

51-80% UTILIZATION (WELL UTILIZED)

0-50% UTILIZATION (UNDER UTILIZED)

SUPPORT SPACES

UTILIZATION LEGEND
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Next Steps + Key Dates
December 11, 2023 - EUA Presents Findings of Facilities Assessment

January 22, 2024 - Findorff Presents Preliminary Cost Estimates (Building 
Conditions/Maintenance Only)

February 2024 - Staff & Community Conversations on Long-Range 
Facilities Planning

Spring 2024 - Prioritization and Potential Solution(s) Development

Late spring 2024 - Additional Staff & Community Feedback on 
Long-Range Facilities Planning
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