
HEADER 
AGENDA 

 

Public Safety Committee Meeting 
Wednesday, August 19, 2026 – 7:00 AM 

Herbert J. Tennies Government Center - Room 1019 
432 E. Washington Street, West Bend, WI 53095 

  
 

This meeting will stream live on YouTube.com/washcowi 

 
The following business will be brought before the Committee for initiation, discussion, deliberation, and possible 
formal action subject to the rules of the Board, which may be inspected in the office of the County Clerk. 
 
1. Call to Order, Roll Call, Affidavit of Posting, A Moment of Silent Prayer, and Pledge of Allegiance 
 
2. Minutes 
 

a. Minutes of July 15, 2026 
 
3. Discussion or Possible Action 
 

a. Discussion: Information Technology (IT) 1.0 FTE for shared services position with for Village 
of Germantown Police Department 

 
b. Washington County District Attorney’s Office Update Report  

 
c. Washington County Countywide EMS System 

 
4. Next Meeting Date 
 

a. September 16, 2026 at 7:00 am  
 
5. Adjournment 
 
 

It is possible that individual members of other governing bodies of the County government may attend the above meeting. It is possible 
that such attendance may constitute a meeting of any such other governing body pursuant to State ex rel. Badke v. Greendale Village 
Board, 173 Wis. 2d 553, 494 N.W. 2d 408 (1993). This notice is given solely to comply with the notice requirements of the open meeting 
law. No action will be taken by any other governmental body except by the governing body noticed in the caption above. 
 
AFFIDAVIT OF POSTING 
 
This agenda was posted in the office of the County Clerk on the 17th day of August 2026. Notice was sent to the Washington County Daily 
News, Express News,WIBD/WMBZ Radio,WTKM Radio, My Community NOW, Hartford Times Press, Kewaskum Statesman, 
Milwaukee Journal-Sentinel. Individuals with disabilities requiring special accommodations for attendance at the meeting should contact 
the County Clerk at (262) 335-4301 at least 48 hours prior to the meeting. 

 



1 WASHINGTON COUNTY
2 PUBLIC SAFETY COMMITTEE
3
4 Courthouse - Government Center              July 15, 2026
5 West Bend, WI                                 7:00 a.m.
6
7 Present: Christopher Bossert, James Burg, Doug Neumann, Tina Pridemore and Tony Thoma. 
8
9 Also present: Chief of Staff Loni Hagerup, Chief Public Safety Officer Dave Seager, Captain 

10 Tim Kemps, Captain Robert Stuesser, Captain Scott Lehman, Accounting Specialist Alexis 
11 Odermann, Chief of Staff Mike Neuwohner, County Clerk Ashley Reichert and Legislative Clerk 
12 Kayla Kniess.
13
14 Chairperson Neumann called the meeting to order and referenced the Affidavit of Posting, 
15 followed by the Pledge of Allegiance.
16
17 MINUTES
18 • Minutes of June 17, 2026
19
20 No corrections were made to the minutes.  The minutes are approved.
21
22 DISCUSSION OR POSSIBLE ACTION ITEMS
23
24 STAFF ACKNOWLEDGMENT: DEPUTIES BRIAN PFEIL AND ANTHONY RAUCH 
25 AND COMMUNICATIONS OFFICERS JAYDEN WOOD, DANIKA SALAJ, AND JACK 
26 MCCREARY RELATED TO CRIMINAL INVESTIGATION.
27 (Deputies Brian Pfeil and Anthony Rauch and Communications Officers Jayden Wood, Danika 
28 Salaj, and Jack McCreary)
29 Captain Stuesser and Captain Kemps acknowledged Washington County Sheriff Department 
30 Staff related to a criminal investigation. 
31
32 2025 SHERIFF’S ANNUAL REPORT
33 Mr. Seager reviewed and answered questions regarding the 2025 Sheriff’s Annual Report.
34
35 REQUEST FOR MUNICIPAL PUBLIC SAFETY GRANT REQUEST: VILLAGE OF 
36 JACKSON POLICE DEPARTMENT
37 Moved by Ms. Pridemore, seconded by Mr. Bossert to approve the Request for Municipal Public 
38 Safety Radio Grant: Village of Jackson Police Department. 
39
40 REQUEST FOR MUNICIPAL PUBLIC SAFETY GRANT REQUEST: VILLAGE OF 
41 RICHFIELD FIRE DEPARTMENT
42 Moved by Ms. Pridemore, seconded by Mr. Bossert to approve the Request for Municipal Public 
43 Safety Radio Grant: Village of Richfield Fire Department. 
44
45 ADJOURNMENT
46 Chairperson Neumann adjourned the meeting at 7:17 a.m. 



Public Safety Committee July 15, 2026 Page 2 of 2

1
2
3
4 Ashley A. Reichert, County Clerk



484 Rolfs Ave
West Bend, WI 53090

 (262) 335-4516

INFORMATION TECHNOLOGY
Dr. Joel Woppert

Director of Information Technology

To: Public Safety Committee

From: Dr. Joel Woppert, Director of IT

Date: August 19, 2026

Re: Information Technology (IT) 1.0 FTE for shared services position with for Village of Germantown Police 

Department

POLICY QUESTION:
Should Washington County expand Information Technology (IT) Shared Services to the Village of Germantown 
Police Department?

STRATEGIC PRIORITY/RESULT ACHIEVED:
Well-Governed and Administered County
Economic Growth and Vitality
Safe and Secure Community

DISCUSSION:
As part of the County Board’s commitment to expanding IT Shared Services across Washington County, 
Washington County is looking to enter into an agreement with the Village of Germantown Police Department 
to establish a shared 1.0 FTE IT position dedicated to supporting public safety technology needs. This 
partnership reflects the Board’s strategic priority to strengthen countywide collaboration, enhance 
cybersecurity, improve service quality, and create long-term operational efficiencies for local municipalities. 
Under the proposed 50/50 cost-share model, both Washington County and the Village of Germantown will 
jointly fund the position, enabling the Police Department to access specialized IT expertise, standardized 
technology practices, and reliable backup support through the Washington County Sheriff’s Office. Entering 
into this agreement not only delivers high-value services at a reduced cost for both agencies, but also 
continues the County Board’s broader initiative to extend modern, scalable shared-services solutions to 
additional towns and villages throughout the county.

The Village of Germantown and the Washington County Sheriff’s Department rely on the same dispatching 
platform and several shared law enforcement technologies, creating opportunities for strengthened internal 
support within our own agency. The new FTE will be able to assist the Sheriff’s Office during high work 
volume, provide additional support in times of emergent IT matters, assist in 24/7 coverage, and support 
when the current T Engineer is out of the office.  
TIMELINE:
August 20 – Presentation of IT Shared Services to Public Works Committee for approval to pass to full board
September 9 – Presentation of IT Shared Services for Village of Germantown to County Board for approval
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COSTS:

Funding Source:
2026 and 2027 – IT Fund Balance with the understanding that the County would be applying for the State 
Innovation Fund to support the position in the short term.

2028/2029 - Part of the budgeting process

ATTACHMENTS:
Proposed Resolution

RECOMMENDATION:
N/A - Discussion 

ESTIMATED COSTS Germantown PD Costs County Costs
Personnel Costs (Additional 1.0 FTE) $45,000 - $55,000 $45,000 - $55,000
Staff Laptop and Equipment $1,250 $1,250
Application and License Costs $4,000 $4,000
TOTAL ESTIMATED COSTS $50,250 - $60,250 $50,250 - $60,250










